
School Improvement Team
Lake Wylie Elementary

Oct 8, 2024
Agenda 4:00pm

Location::Media Center

School Improvement Team Members

LWES Staff LWES Parents

Rebecca
McAvoy

Principal Present Anitra Louis

Joycelyn Bryant Assistant
Principal

Present Joy Hovestadt

Denise Grayum Teacher Rep Present Olivia Fernandez

Jessica Bailey Support Staff
Rep

Present Brooke Keaton

Allison Kushner Instructional
Asst Rep

Present Jasmine Nicholson Present

Timitra Spencer Teacher Rep Quaneka Edmonds

Alondra Garcia Teacher Rep Present Christopher Dandridge

Sa’Mora Hicks Present

Guest:
Chelsie Al
Margaret Huneycutt

Group Norms:
Assume Good Intentions * Distractions Minimal * Pre-Work Done * 5-minute

Cushion * If Absent, Read Meeting Minutes

Item Agenda Description Minutes

1 Introduction of New Team ● Spencer and Garcia



Members

2 Celebrations ● Small group instruction is going well during Skills
and ALL Block. Students rotate around to the
teacher groups.

● Morning meetings are used to build strong
classroom relationships and environments.

● Extra Award goes to staff members who go
above and beyond.

● Behavior support with Garrison to help with
students and families.

3 SIT Feedback
● Curriculum night
● School Supply Kits
● Upcoming Events Q2

● Curriculum Night - Suggestions - Hicks was only
able to make it to one curriculum night because
they were at the book fair. They were able to get
ideas of what they were learning at the moment,
but didn’t gather any ideas of how to help at
school. Next time, give more hands-on activities
or resources for parents to use at home. Maybe
next time, do a virtual Curriculum night with the
details of what they will be learning throughout
the year. Then do a hands-on night later
throughout the year.

● School Supply Kit - We make $3.00 on every box
sold. Teachers and parents appreciated that the
supplies were already at the school. Grayum sent
parents a thank you note to let them know that
she received the supplies. Parents think it
actually is cheaper and convenient. Do a
mid-year restock? For next year, increase the
extra fund to $5.00.

● Upcoming Events
○ Class Spelling Bee - 11/12
○ School Wide Spelling Bee - 11/25
○ District in December
○ Send home the spelling lists

4 ● Committee Updates
○ Equity
○ Academic
○ Student Culture
○ Staff Culture

● Equity - Pirate Fest 4:30-5:30 - Trick or treat, face
painting, t-shirts to sell as a fundraiser. Grade
levels will decorate a car and dress up. Need
candy donations. Great feedback on Hispanic
Heritage Slides.

● Academic - Constitution Day - district provided
materials. Bill of rights and classroom social
contract. SAIL ceremony and the awards that
we will give out (academic excellence, reading
and math growth, pirate award, etc.) Different
dates and times for the ceremony to stagger.
Also, student work is displayed in the classroom.
Let parents know that their child will be receiving
an award. Parent feedback while they are



walking around. Students can take their little
card with their comments home.

● Student Culture -Worked to implement safety
patrol. 5th graders are working hard at the car
pool, in the hallways and in the cafeteria.
Mid-quarter celebration on the early release day
and watched a G rated movie. Next celebration
is on Nov 1st - Glow Day party.

● Staff Culture - starting off the year with a bang -
All Staff filled out Staff Favorites form. Monthly
table of treats, this month fall themed treats.
Just started “You’ve Been Booed”. The Shout Out
board and the chance to get a gift card.

5 Title I
Title IX

● Title 1 Funds - Had to have an informational night
for our families. McAvoy discussed at Curriculum
night how our funds are allocated. $305,000
pays for BMT, TA, Teacher and Interpreter
positions. Professional development, supplies
and materials. Student agendas and technology.

● Title IX - No discrimination student, parent or
staff. All classes received lessons and completed
the lessons.. Parents had the opportunity to opt
out of the lesson. Only 23 opted out. Teachers
bring the situations to admin and they
investigate. 1 current investigation.

6 Next Meeting & Adjourn

● November 12, 2024

Link to SIT Meetings
● Adjourned at 5:00 pm
● Virtual Meeting

https://docs.google.com/document/d/13igRr1qk37J5QyIdMP41EnWcyiLDlLZ89xCRGneBrLk/edit

